Ocean Resources Australia Pty Ltd

What We Do

Ocean Resources Australia

Business Strategy & Execution

Business Strategy Planning

Strategic Implementation

Competitive and Corporate Analysis

Creating Uncontested Markets &ndash; Blue Ocean Strategies

McKinsey&trade; 3 Horizon (3H) Planning and Implementation &ndash; see www.mckinsey.com

HR Strategy & Implementation

HR Planning including capability, competency, EQ/IQ, behavioural, skill assessments

Organisational Alignment

Executive Team Development

HR Strategic Implementation

Accredited Facilitator of Lominger&trade; Leadership, Team and Cultural Development Tools - see www.lominger.com

HR Assignments

Training Needs Analysis

Competency Based Management Frameworks
Competency Assessments

Talent Attraction, Acquistion, Retention & Development
Interpersonal Problem Resolution and Counselling

HR Systems, Procedures & Policies

Team Building

Leadership Development

Beyond Fear&trade; Leadership and Team &lsquo;Adrenalin Fuelled&rsquo; Challenges & Growth &ndash; see
www.beyondfear.tv

Human Resources Talent Bank (Resourcing & Outsourcing)
Specialist HR Professional Sourcing (F/T, P/T, Contract)
Discrete Head Hunting (individuals and teams)

Executive Team Sourcing & Selection

Senior Managers Sourcing & Selection

Career Transitioning (including outsourcing)

Short Term Professional Assignments in the Middle East
Graduate Matching

Seasonal Labour Sourcing

Hospitality Sourcing

Fortune Foundry Publishing
The Martial Art of Sales
Workshop the Warlord

Sun Tzu for Litigators

Mini MBA

Ocean Resources Projects

International Commodity Trading

New Business Entries

Middle East Fire, Safety and Rescue Services

Solar Power Sourcing for Off-Grid Apartment Blocks

Corporate Doctor

We also perform a 'Corporate Doctor' service; strategic and operational corrections combined with the alignment of the
human resources to deliver the results.

Please register your interest in any of our empowering projects by clicking here.
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